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Workplace Culture Sample Surveys
Employees rate the following on a scale of 1 (strongly disagree) to 5 (strongly agree): 
1. I know what is expected of me at work. 
2. I have the tools and resources to do my job well. 
3. I have the opportunity to use my talents every day. 
4. In the past week, I have been recognized for good work. 
5. My manager, or someone else at work, cares about me as a person. 
6. Someone at work encourages my personal development and growth. 
7. My opinion matters at work. 
8. My organization’s mission makes me feel like my job matters. 
9. My fellow employees commit to doing their best work. 
10. I have made a best friend at work. 
11. In the last six months, someone at work has talked to me about my future goals and personal development. 
12. In the past year, I have had learning opportunities to help me do my job better. 
Employees answer these yes/no questions: 
1. Does this company have a personal culture where you can share details about your life with others you work with? 
2. Does management adapt well to changes in the organization? 
3. Do staff members and management teams take risks to achieve better results? 
4. Are your work goals clearly defined and do they match the overall mission? 
5. Do individual employees have the autonomy to complete tasks with little guidance? 
6. Is there adequate structure with roles and responsibilities, processes, deadlines, and requirements? 
7. Do supervisors mentor staff members? 
8. Do you feel pressure to perform well? 
9. Is there an environment of teamwork in your work place? 
10. Do employees value each other’s opinions and work ethics? 
11. Do staff feel a sense of loyalty and trust at your organization? 
12. Does management take responsibility for team failures? 
13. Is management invested in how employees feel about the organization? 
14. Does your supervisor encourage your development and help you advance your career in the field? 
15. Do things change quickly at your workplace? 
16. When things change, are you given the tools and information to adapt appropriately? 
17. Does everyone on staff share the same vision and goals for your organization? 
18. Do you feel like there is a stable environment at work? 
19. Do you feel like you have influence over the future plans for the organization? 
20. Do the leaders of your organization comply with policies and procedures to achieve stated goals? 
