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PATH Intl. Region 11 

Conference April 11, 2026

Practical Tactics for Improving Your 

Business Systems and Reporting

Impact
Knowledge 
Connection

Welcome

IntroductionsIntroductionsIntroductionsIntroductions

Wallace Chan, CPA, CGMA, MBA – COO, The Shea Center

Melissa Strodtbeck, MBA – Controller, The Shea Center

Impact
Knowledge 
Connection
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Question For 

You

 Why Are You Attending This 
Session?

o Name

o Organization

o What are Your Expected 

Takeaways

Course 

Overview

 What Drives Your Business

 Identify your top 3-4 critical 
drivers

 Make the Numbers Work for You

 Select the type of analyses that 
are best for your organization

 Develop Systems and Analyses

 Use current systems that are 
available to you, i.e., QB, Excel

 The analysis should drive 
decision making

 Implement new systems and 
analyses when possible
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What Drives Your Business

Impact
Knowledge 
Connection

Two Main Drivers of the Business

A. Mission > Improving the Lives of People with Disabilities 

Through Therapeutic Horse-Related Programs ==> Client Services

o Program Types
 Hippotherapy

 Adaptive Riding

 EAP, EAL, Military, etc.

o Resources Needed
 People – staff and volunteers

 Herd

 Facilities and equipment

What Drives Your Business

Impact
Knowledge 
Connection

B. Financial Sustainability – Why you need to embrace 

and track the numbers

 Four Key Management Areas - if important, measure it

1. Financial Management

 Planning, Financial Reporting and Analysis

 Integrity and Transparency for all Stakeholders

 Good Stewardship of Donor $$

 Reserves (rainy day funds)
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What Drives Your Business

Impact
Knowledge 
Connection

 Four Key Management Areas - if important, create metrics

2. Operational Management

• Cost Analysis – Understand Your Cost Structure

• Pricing Schedule – Margin Analysis

• Human Resources (PEO) – Payroll, Benefits, Labor Laws

• Information Technology (IT Service Provider) – Integration, Efficiencies

What Drives Your Business

Impact
Knowledge 
Connection

 Four Key Management Areas - Need cash to stay solvent

3. Asset Management

o Cash Flow – “Cash Is King”

o Bank Accounts and Accounts Receivable

o Reserves, Working Capital Line of Credit

o Facilities and Herd

o Insurance (Risk Mgmt.), Policies and Procedures
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What Drives Your Business

Impact
Knowledge 
Connection

 Four Key Management Areas - Timing of revenue is critical

4. Development Management - Revenue Generation

 Managing Donors - Donations, Grants, Gifts

 Fundraising Events (Gala, BBQ, DTR)

 Multi-Year Gifts, Pledges

 Endowment and Annual Distributions to Operations

 Predictive Modeling, Donor Search Analysis

Group 

Exercise

 What Drives Your Business

 At Your Table, Take Two Minutes to 

Discuss and List Your Top 3-4 

Business Drivers

 Share with the Group
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Systems 

Integration

 100% Cloud-Based Systems

 MS Office365

 QuickBooks Online

 Salesforce

 MS Teams Phone

 Planning / Budgeting

 QuickBooks

 Excel / Google Docs / Worksheets

 Financial Statements /Reporting /Analysis

 QuickBooks

 Excel / Google Docs/ Worksheets

 Online Payments / Credit Card Processing

Systems 

Integration

 Operations

• Salesforce

 Clients – Scheduling, Notes, Service Hours

 Volunteers – Scheduling, Tracking, Training

 Herd – Vet. Notes, Care, Feed, Shoeing, 

Tack, Hours Worked, Training, etc.

 Staff – Training, Development, Emergency 

Contacts

 Donor Management (CRM)

 Facilities Maintenance

 Risk Management – Incident Reports
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Make the 
Numbers 
Work for 

You

 Planning/ Budgeting

 Plan Your Work

 Work Your Plan

 Profit & Loss Statement

 Revenue Sources

 Client Fees

 Donations/ Gifts/ Grants

 Private / Public

 Endowment

Analytical 
Graphs

Actual vs. 
Budget vs. 
Prior Year
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Make the 
Numbers 
Work for 

You

 Profit & Loss Statement

 Expense Types

 Payroll

o Salary Ranges / Competitive Wage

o Benefits

 Horse Care

o Feed

o Tack

o Care – Vet, Farrier, Dentist, Vaccines

o Shavings/Bedding, Waste Disposal

 Functional Expense Analysis

o Program – 71%

o Development/Fundraising – 23%

o Admin. – 6%

Horse Care 
Cost 

Analysis
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Make the 
Numbers 
Work for 

You

 Cash Analysis and Forecasts

 Amount in Bank

 Usage / Burn Rate

 Payroll – Bi-Weekly, Bi-Monthly

 Horse Care – Monthly Costs

 Maintenance/ Capital Improvements

 Sources - Incoming

 Donations/ Grants/ Gifts

 Fundraising Events

 Non-Cash Gifts

 Reserves

 Rainy Day Fund

 Working Capital Line of Credit

 ‘HOA’ Fund

Cash Trend 
Analysis
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Make the 
Numbers 
Work for 

You

 Program

 Client Service Hours

 Volunteer Hours

 Clients

 Training

 Retention

 Fundraising

 Committees

 Herd

 Hours

 Clients

 Training

 Care

Client 
Service 
Hours 

Analysis
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In Closing

 Identify Your Top 3-4 Critical Business 

Drivers – what will help you be successful

 Prepare a one year plan for them

 Create a metrics

 Select the system to support the metrics
 QuickBooks

 Excel / Google Docs/ Salesforce, etc.

 Begin tracking and reporting the metrics

 Make operational decisions based on 

metric analytics

 Move to create another business metric

 Be careful of paralysis by analysis

 Nonprofit is a tax distinction, not a 

business model.

Questions
 Thank You for Attending

 Further questions, please reach out

 Wallace Chan

 Email: wchan@sheacenter.org

 Direct No. 949-628-1154

 Melissa Strodtbeck

 Email: mstrodtbeck@sheacenter.org

 Direct No. 949-384-9083
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Exhibits Additional Examples of 

Graphs and Analyses

QuickBooks 
Reports

Actual vs. 
Budget
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QuickBooks 
Reports

Actual vs. 
Prior Year

P&L 
Analysis

25

26



5/11/2026

14

P&L 
Analysis

“Walks”

Cost Per 
Service 

Hour 
Analysis
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Incremental 
Cost Per 
Program 
Analysis

Horse 
Hours By 
Program 

Type
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Headcount 
Trend 

Analysis

Volunteer 
Training 

and 
Retention 
Analysis
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