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What We Do
• This system tracks horses work level on a 

day-to-day basis and on a session basis
• Aids in a comprehensive succession 

plan (onboarding and discharging 
clients and horses), tracks horse’s 
tolerance of work

• Why? Removes emotion from decision 
making and uses trends to make decisions 
easier

• Challenges:
• Adds to daily paperwork 

(approximately 1.5 hours of additional 
paperwork each week)



Session Overview

• Good for not only instructors but for all 
barn staff to know what’s happening at 
the barn on any given day

• Posted in barn for all to see

• Indicates a general idea of how much 
each horse will work

• Includes weight limits for easy subbing

• Changes due to 
injury/illnesses/absences are changed 
on weekly HG tab



Weekly Horse 
Goes
• Used to track weekly use in classes and 

conditioning/bootcamping
• C = Conditioning: improving or maintaining 

physical fitness and/or mental health
• BC = Bootcamping: Training related to 

therapeutic riding or hippotherapy
• E = Enrichment: Bodywork, toys, or games used 

to improve or maintain mental health
• TR = Therapeutic Riding
• H = Hippotherapy
• G = Ground work
• V = Volunteer lesson
• EAL = Equine Assisted Learning
• HD = Herd Dynamics

• Comments are included to note vet work, farrier work, 
or chiropractor visits



Weekly Horse Goes Chart



Weekly Horse Goes Documentation

• Comments are included to note vet work, farrier work, or 
chiropractor visits



Well-being 
scores

• Total Well-Being Score
• Shows the overview of the 

session on a weekly basis, 
allowing to see trends

• What we do with the 
information
• Determine if the workload 

is too much or if there is a 
health issue that needs to 
be addressed



Daily Well-Being Scores



Weekly Well-Being Scores



Total Well-Being Scores



JIM Scores
• The Jim in JIM Scores!

• Activities of Daily Living adjusted for 
Therapeutic Riding



JIM Score 
Criteria



JIM Score Per Class



Master 
JIM 
Scores



JIM Score 
Interactive Activity

• Create a client score for each rider in 
each video
• How do you think this could be 

used for your clients? 
• Are there criteria you feel are not 

applicable? Do you think there is 
anything missing criteria-wise?

• Sheila: Weight of 135lbs

• Kristy: Weight of 140lbs



Maintaining 
communication

• Daily horse/client updates 
• Sent to: Instructors, barn 

aids, executive director, 
volunteer coordinator, 
horse manager, and 
education manager

• Used to maintain open 
communication for daily 
updates on horses and clients



Using HG + JIMs 
for sustainability

• How we use this 
information to create a 
sustainable working 
schedule for each 
individual horse

• Can use data to adjust 
workload as horses, 
clients, and seasons 
change



Succession 
Planning
• How JIM scores help 

with onboarding clients

• How JIM scores help 
with discharging clients



Questions, 
comments, 
suggestions?
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