Beyond Ready Volunteers
Volunteer Journey Map Worksheet
Purpose:
Volunteers move through a journey, from first hearing about your program to becoming advocates and leaders. Mapping this journey helps identify where volunteers feel energized, where they struggle, and where small improvements can make a big difference.

Organization / Program: ___________________________________________________
My Role: __________________________________________

The Volunteer Journey
For each stage, reflect on what volunteers’ experience, what helps them feel successful, and what could strengthen their engagement.
	Volunteer Stage
	What do volunteers EXPERIENCE at this stage?
	What helps them feel SUCCESSFUL and valued?
	What could we IMPROVE or try differently?

	Discover
	How do people first hear about volunteering with your program?
	
	

	Join
	What is the first interaction like when someone says yes?
	
	

	Learn
	How do volunteers gain confidence and understand their role?
	
	

	Contribute
	When do volunteers feel like they are making a difference?
	
	

	Grow
	How can volunteers develop new skills or take on new opportunities?
	
	

	Lead / Advocate
	How can volunteers mentor others or champion your mission?
	
	



Reflection
Where is your volunteer system strongest?
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Where do volunteers seem to struggle or disengage?

What motivates your volunteers to stay involved?


How do you invest in your volunteers?



One Action I Will Try
After reflecting on the volunteer journey, what is one small change you could try to strengthen volunteer engagement in your program?
My action step:



Remember
Volunteers don't just give their time.
They bring skills, passion, and belief in the mission.
When volunteers feel connected, supported, and valued, they grow into leaders and advocates who help build Beyond Ready communities and programs.

Contact:
Leigh Ann Skurupey, Ph.D.
Assistant Director, NDSU Extension 4-H Youth Development Program 
Department Chair, Agriculture and Family Education 

Dept 7280 | FLC 219 |  PO Box 6050 Fargo, ND 58108-6050
p. 701.231.7253 | e. Leighann.skurupey@ndsu.edu  
www.ndsu.edu/agriculture/extension 
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image1.png
¢

s
6




image2.png
EEEEEEEEE




