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THE CALL TO ACTION

outcomes versus output
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Learning Objectives

Identifying how outcomes can improve sustainability of programs

Provide example for measuring change across populations we serve

Share actionable steps to share, customize, and implement measurement
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Key Collaboration Touchoints for an Organization

Accuracy is advocacy.

An assessment communicates important
information about the people we serve.

Impact (workload) is more important than
productivity.

Time early on is often more valuable than
later.
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But how do we capture change?
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We must measure what we want to change
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Collaboration: International Classification of
Functioning

Environmental
Factors

Activities Personal Factors
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Collaboration: Pedi-Cat assessment

_ _ One Year _ _

Start of semester 1 End semester 1 End semester 2
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Collaboration: Pedi-Cat assessm @

ens door with lock and key
Responsibility . Dries hair with
-Puts on socks
-Removes lid from plastic food containers

+Pumps legs and swings

-Steps up/down curbs

Walks holding onto furniture or walls
-On belly pushes up with hands

-Stays quiet in public
-Writes short notes
-Uses watch or clock
-Ask peers to play
-Greets new people

+Prioritizes multiple goals
+Copes with stress or worry
-Fixes simple meals

Eats safely
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Collaboration: Pedi-Cat assessm
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What outcomes do you want to measure?

1) Create a list of ways in which you are already measuring change
* Engagement/Participation
* Functional outcome

2) What relationships have you built to leverage ability to
improve change measurement?
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Necessary Commitments

Information management:

* Gathering data
* Who?

« Link to organizational goals/values

Leadership Supports
* Inform programming
+ Empowering parents/caregivers
* Engaging with community
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For more information
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