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TEACHING THE 
TEACHER

Kimiko Kobayashi

2023 PATH INTL. REGION 11

• Nearly 40 years of English riding in 3-day, Dressage, & 

Hunter/Jumper   

• In 2006 I opened up my own H/J Training stables and 

Sales barn.

• In the Fall of 2006 I was injured from a horse falling 

on me- TBI, broken neck and 7 other broken bones. 

• Attended a workshop at Crystal Peaks Youth Ranch in 

2007 that taught the in's & out's of running a nonprofit 

for Equine Therapeutic activities.

• Over the past 17 years I've worked and consulted for 

several therapeutic adaptive horsemanship programs 

throughout California.

Memberships:
• PATH intl. member 

• Professional member of the United States Equestrian Federation & 

United States Hunter Jumper Association

About Me

Kimiko Kobayashi
MARE EXECUTIVE DIRECTOR

• Understand how YOU teach .

• Apply what you have learned to communicate

better to your rider or assistants (side-walkers).

• Analyze/Evaluate your riders progress and use

their achievements or lack thereof as a

benchmark for improvement on your teaching

techniques.

• Create/Develop more effective teaching

methods that can be adapted to therapeutic

adaptive horsemanship.

WHAT YOU'LL LEARN
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We can only teach 

what we have 

learned.

UNDERSTAND HOW YOU TEACH .

• YOUR teaching style is a 

culmination of all the instructors 

and mentors you have 

encountered and learned from. 

• You will realize at some point 

that your teaching methods stem 

from what you understand, and 

what methods you believe are 

effective.

Application of what we 

have learned this 

weekend.

• Functional Tasks

• Applied Behavior 

Analysis

• Visual aids

APPLY WHAT YOU HAVE LEARNED TO COMMUNICATE 
BETTER TO YOUR RIDER OR 

ASSISTANTS (SIDE-WALKERS).
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COMMUNICATION
• Listen without interruption, negative body language or 

judgement

• Have regular honest conversations with your team 

members, (horse leaders, side-walkers, etc)

• Seek ways to give recognition for both accomplishments 

and efforts

• Respectfully address mistakes as opportunities to learn 

and grow

• Engage others to foster collaboration, set goals, and find 

solutions

Analyze/Evaluate 

your riders progress 

and use their 

achievements or lack 

thereof as a 

benchmark for 

improvement on 

your teaching 

techniques.

Evaluate:

Aids

Horses

Environment 

Tack

Create/Develop more effective teaching 

methods that can be adapted to therapeutic 

adaptive horsemanship.
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Develop your own 
Teaching Style

• Developing an effective teaching style requires time, 
effort, a willingness to experiment with different 
teaching strategies and an examination of what is 
effective in your teaching. 

• Don’t necessarily try to mimic favorite teachers from 
the past. Consider your strengths. 

• Develop techniques that you are comfortable with that 
maximize rider outcomes.
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5 Benefits of 

Continuing 

Education for 

Career 

Advancement

1. Continuing Your Education Will Make You 
More Money*

2. Continuing Your Education Will Make You 
More Connections

3. Continuing Your Education Will Get You 
More Opportunities

4. Continuing Your Education Will Make You 
More Confident

5. Continuing Your Education Will Make You
More Creative

Continuing Ed. 

• Equestrian Coach-

http://www.equestriancoach.co

m

• Hooffalls and Footfalls-

https://hooffallsandfootfalls.co

m

• Teaching aids for EAS-

https://teachingaidsforeas.com
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Main Contacts

P.O. Box 21916, Bakersfield CA 93390

Kimiko@mareridingcenter.com

(760) 224-4421

Mailing Address

Email Address

Phone Number


